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'■ ^^l***-# of the |tn-X(W Plan require. that the 

ntooaaary of nateriaU, and la 
*■”»•**»* construction aad industrial paed.. 

IPpP^.’SSS^ * “* -* *•»*>•* -®»* 

. oto—ty hagan thla taak. It la oloael? con- 
et a *^» «*»«aoad, aaar prcgraaslro noma 


•WrT gff '? ** *•*•«*■»*« of «•% ataa coed, aaar prcgraaslro nuraa 
V *»* oanatmatlaa project. *ith aatal, timber, commit, 

types of aatarlal and technical provisions. 

■ 1 jf •W 1 * 1* »ort of tha drive for ratleaial, »oo- 

^twlala prcdar ad >, tha Soviet State. As a 
' r? h***onMi la Indissolubly connected with the drive 

^ ********* *** adherence to atan&arda and technical 

/- . ••tdhliahai In the luaber Induatry and other 

jE SS^M - <*■$£?*'' Jfodmatlon end lumber supply have been ao?ved, 

* «** *11 *• Put Into the service of 
Wot la new loot through waste > anaeoaaaary 
thrirtleM uae vf atojk. 

•at*^M^^S.^!!f?'n < f?®* 1 7* **" tl-Wr !■ tH» fhot of aanlflnlahad 
aa t^aal ^iAlgh^alraa addltloaal processing for oae. Snoh initial oon.uners 

i!::Si!*f? U * ? T yl * a - t * taw Jff** •■owrta of vasts product a loft ov.r. 

fggffif*? *JP« Of pre&uots fr«n thaaa waste 

F" 8 ** M £*? **?5 •* t ® bli “ ta4 •'wrjrwhero. Hanoo, there la already a 

j** *”* ,of ntlll»«tloa of l^fcar atook In tha firat stage of its processing. 
***.£• PQ^taga of utilisation ■of stock, in the aavSfua 

^ i* •till aot at tha proper level everywhere. Therefore, it 

***“ nor “ ^ PW>4uotion output from stock ‘to stimulate 
full utilisation of wood and careful treatment of tinber. 
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There la 0tiTS**fl8w vast© in the second stage „ In proses sing plants 

of eonsusers and in industrial branches there are often obviously excessively 
high norma of timber consumption, unchecked by careful *oc opting, vhlch ace 
outdated* Their baolwerdheee is the re suit not only of of timber 

Btook cm the purt ’ of consumer, but in many cases is dr,* to the fact that , 

■ the ©onffTman* le receiving untreated, tia^er . v 

The USSR timber industry is improving. The first important, ateps in over* 
ccadng its lag have been taken. With each quarter of the year, timber resources 
are being increased. Shie makes 'it possible to eliminate many bottlenecks 
of timber supply in the 19^9 plan, and to develop It aa a plan for incx easing 
the quantity and quality of timber supply. 

One of the swat important factors affecting the postwar detelopraeht of 
the timber industry la development of forest exploitation in the lenes of 
abmadiE&oe »u©h as north European USSR, the Ur ads, and Siberia. This increase 
will -artet tho country’s growing demand for wood and will compensate for the 
refttfftAba la tlafcar exploitation in the depleted regions of the central, 

This develojment will be combined with a sharply 
: fifeM by the Ministry of Timber Industry USSR and 

the. amount produced by independent loggers. - The propocr T 
: • operatiflttii aeoowited for by independent loggers 

m$x< ■•i-TS i'-'pwrMnt to the central, southern, and western regions, 

*eat : Siberia must put an end to the leg In their out- 
itohke/ifdr the oomlng fall and winter season are not considerably 
:fim::^)gt>0Curoe^ some major timber oonsunera In Siberia will be 
fiom European 0888. 

' rZ th a Ifo shy t s h Baain must be fully met by the Siberian tim- 

t^o ' • ' 

■■ ' &****! *!*• in logging during the past fall and winter 

' m great amount of wood wasted and not removed from the 

Valuable grades left in the forest lose their 

go fa* firewood. To a large extent 

W®pf^ rowel fulfillment of the plan by the* logger e vith- 

..thfr deliveryof ell timber to the consumers 0 Thie must not 
: la tbtcomiag tail end winter season or in 19^9* 

Iiwrertlng tbe role of the basic supplier, the Ministry of Timber In- 
^ ^ of lo g gin g will increase the marketability of 

In the timber-supply plan it will facilitate proper 
bSfep'-reieurb e a according to the needs of the different 
^tionfteocwmy. 

Ktan# ‘ '«tetsnrtlon must be given to improvement of qual- 
ity and wideilag of ^e assortment of savmlll products. 

‘ TI&- wbdtifrW Of the timber industry believe, and justly sc, that the tlm- 
berpUmrt(le*ooy tsvod) should turn out, as a rule not rough planks but 
There can be no doubt that ^ll-equluped sawmill 
Timber Industry can normally make a large part of its tim- 
^b^;^^ A itjp1fiti1Sbed products while maintaining optimum output end keeping 
8uoh a mill earn easily solve the problem of utilisation 
of waste fe* tcre, slabs, hydrolysis, and other purposes. She Mini w try cf 
Timber Industry must attack this problem with the greatest determination. 




Mi the Important tasks before the workers of the timber industry 
ere Improving supply (trsnsitnoye snabahenlye) to consmsers and, in connec- 
tion with this, creating reserve atooke of assorted timber in the areas Of 
consumption. Henceforth, the timber Industry must supply not only big 
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Gonsumero of specific grades of timber such an coal mines,, cellulose and 
paper combines, and large-acaie- construe icn enterprises, but. o indiVid- 
uai co nbXBa&vB demanding a diwerB® assortment of timber. A network of timber 
storage points viiXbecreated for large-scale consumers needing a vide - 
assortment of grades. Hcwe^er, the deTeiopoent of these atorage points on 
a wide scale, will only be possible vhen a sufficient ready reaer've cf timber 
' . exists;. "•- i ' ■ ' • ' '•••.•'• 

yv Good organization of timber distribution requires X) : ; :unif 
deicer/ of timber to the werioua consumers, with routing to each consiaoer of 
timber of the requested quality and specifications; and (2) delivery of timber 
assortments on schedule and in accordance vlth the consumer ‘a rate of utiliia- 
ticoi. The aoocMpliehasent of this organisation requires that s (a) production 
programs of logging and milling be fulfilled in accordance vich the- needs of 
the national economy and its indiwi&ual branches as a whole* and not only by 
toluaw but by grade and specific at ions; (b) the timber industry be thoroughly 
familiar with the requirements of the consumers and the technics and economic 
quotas for consumption of timber; and fo) there be an expedient organliational 
tie between producer and consumer. 

of the first links in the chain of preliminary work lcr tae 19*9 plan 
af timber supply be the establishment of grades and specifications. 

In the first approximation, as early as the third quarter -ox- the 

weraats of logging to be planned for each trust for the coming fail and winter 
Mason and for 19*9 a whole, will became apparent . After seeing these 
firs t figu res, the trusts of the Ministry of Timber Industry and the oblast 
■NUfisnenta of the Claw enables must cons to an agreement concerning the speci- 
fication*, grading, and classification of felled timber. 

Glaw enable a must work out in advance spec if icat ions for round timber, 
such a* pit props, long shipbuilding timbers, greenwood timbers, and other 
sound greenwood products. 

establishing sorting and spec if icat lens in the plan will make it much 
nwre complicated, but this problem must be worked out intricately and in ad- 
wsags, too much time and labor is usually expended in preparation of the plan 
for railroad oar transport wolves, and too little in the sortirg and specif ica- 
t ion plan. 

Xn Of j/tambur, when a large part of the eavad, floatafcla stock vlll already 
l»vo been dallT.red, or at loaat mt to its floating destination, it .ill be 
poMtbla to deteralne more definitely the mount of Billing to be dace in the 
g**lo^ HP to the 19^9 floatage • Ik the basis of this data, a production pre- 
grtB for oaoh lMber trust (or independent mill) for tbe period up to 1 July 
19*9 wit os worked out-* 

Consumers' requirements, expressed in wolms and in ralroad carloads, are 
usually wall represented by the main administrations of supply of the consuming 
ministries, Hbwa war, the exact specifications of timber required breach in- 
**&****!*• ** oftvi not known by the main administration of supply of 
2? *ihiatry. in adminiatratlon of the Glawanables In a timber area 

oonavaar doss not know these specifications, end the administration 
of the fflawsaables in the area of oonsnption must fill in this gap. 

*2"* ljMtanO0 *> where the allocation arrangement has been marked by 
long-standing cooperation between the supplier and the consumer, the consumer 
should hawe the opportunity for direct contact with the contracting mill. Such 
arramgwmanta should appear in the timber-supply pier.. 

asms are only a few months in which to complete the preparation of a tin- 
oer supply plan for 19*9. The requirements of construction, mining, and machine - 
building enterprises, end paper mills must be met. 
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